MARKETING UNIT PEER LEADERS

Unit Peer Leader Unit Walk-through 
· Activities:


· Walk through units


· Ask staff questions on equipment use & usability

· Ask staff if having any equipment or other related issues
· Give awards for answering correct questions, etc…
· After Walk through - Discuss findings from walk through

· Coordination of Activities:

· Determine Activities to  include
· Determine date/time/length of activity

· Request UPL inclusion in activity from NM


· Advise unit NMs of date & time

· Write down questions for UPLS to ask staff
· Order T-shirts or pins for UPLS to wear 

· Order Awards 

· More…

Vendor Equipment Fairs 
Research Day Posters  
· VA SPHM study results 

· Facility/unit injury data 

· Other facility/unit info 

Skills/Equipment Fair 

Bulletin Boards (Post through out hospital and note UPL involvement)

· UPL Log

· Algorithms

· Photos of UPLS

· Research data

· Photo of nurse exec/administrator/staff in ceiling lift

· SPHM Articles

· Quality data related to SPHM

· Info on conferences/meetings related to Ergonomics etc.

· AAR recommendations

· Best Practices from UPL conf calls

Facility Newsletter/Emails – write articles on a regular basis that promote UPLs, SPHM Program, positive results, etc.
Screen saver w/ SPHM or UPL Logo
Nurse’s week – showcase UPLS
Letter/email to employees launching Program

Open house after installation complete – have first person you move – director

Competitive games 
· Competition between units 

· Game show, relay race, Safe Patient Handling Jeopardy, etc.

· Have UPLS & STAFF write questions  

· UPL – leader of unit team

EOC Committee - Update on status on bi-annual/annual basis

SPHM Walk – Organize hospital-wide ‘walk’ for SPHM

Brochures/fliers/posters that promote UPL website training 

· Include rationale 

· Include content outline, etc.

· Note that CEUs are offered 
SPHM Poster to promote whole Program 

New employee orientation 

· include UPLs in development of SPHM information

· include information on UPL program

· have UPLs conduct SPHM training piece
Develop/Produce facility UPL video 
· light hearted/fun video – show use of algorithms & equipment - right way/wrong way

· medical media 

Promotional Items:

· Create SPHM PROGRAM Logo/title 
· Create UPL Logo/title 
· Stickies – “I got caught lifting safely”, “Lifting patients safely keeps staff Healthy”, “No Lifting” sign on pin or stickie, etc.
· pens, pins, mugs, t-shirt, caps, buttons, banners, etc.
· Awards

· Others
