Implementing Safe Patient Handling
Facility: ____________________________

1.
What are the key strengths of your existing Safe Patient Handling Program?
2.
What are the key challenges you expect in implemementing the Safe Patient Handling Program?

3.
Identify three outcomes you wish to achieve with the Safe Patient Handling Program.
Safe Patient Handling: Facility-Based Action Plan 
	Action Items
	Target Date for each Item (SPH Team)
	Known or Anticipated Barriers
	Resources Needed for Overcoming Barriers

	Program Component #1:  Unit-Based Hazard Assessments

	6-month Goal:

	12-month Goal:

	1. Ask Nurse Managers to complete a pre-site assessment.
	
	
	

	2. Schedule meeting with SPH Ergonomic team for planning purposes.
	
	
	

	3. Schedule to meet with the UPLs for assistance in completing assessments.
	
	
	

	4. Schedule to meet with the staff on units to ask them what are the most common patient handling tasks that they perform 
	
	
	

	5. Follow Unit Based Hazard Assessment Process (Refer to Matz presentation)
	
	
	

	6. When the hazard assessment is complete let the Nurse Manager and Staff comment on it, and discuss equipment that you feel they will need.
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	Program Component #2:  Equipment Training

	6-month Goal:

	12-month Goal:

	1. Ensure that you are familiar with all the SPH equipment in your hospital
	
	
	

	2. Introduce UPL’s to the equipment in their orientation day
	
	
	

	3. Put together a tool box of slings and equipment that is portable for the training sessions
	
	
	

	4. Develop and schedule UPL training, arranging meetings with UPL’s in their clinical for equipment training
	
	
	

	5. Insure that all the UPL’s have had vendor specific training on equipment
	
	
	

	6. Identify competencies required on equipment for each clinical area
	
	
	

	7. Develop a system for recording when competencies have been achieved
	
	
	

	8. Arrange for a competency ‘check off’ day that is open to all staff (Don’t train staff on equipment that has not yet arrived in their clinical area)
	
	
	

	9. 
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	Program Component #3:  Algorithms and Assessment Guides

	6-month Goal:

	12-month Goal:

	1. Identify with the UPL’s how best to integrate the use of the Patient Assessment tool
	
	
	

	2. For each unit/area, determine the most convenient location for staff access to the residents/patients Patient Handling Care Plans.
	
	
	

	3. If you have computer charting work with IT to incorporate it to the existing system
	
	
	

	4. Use the algorithms in the clinical training and in the UPL orientation day
	
	
	

	5. Liaise with IT (if appropriate) to incorporate the algorithms into the patient charting system
	
	
	

	6. Determine appropriate locations to post algorithms
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	13. 
	
	
	

	14. 
	
	
	

	Program Component #4:  Unit Peer Leadership

	6-month Goal:

	12-month Goal:

	1. Determine UPL roles for facility/unit/area. The UPL role may differ by clinical area.
	
	
	

	2. Determine number of UPLs needed for each unit/area. The number of UPLs required may differ by clinical area.
	
	
	

	3. Review UPL Selection Criteria 
	
	
	

	4. Meet w/ nurse managers/supervisors to discuss UPL roles, selection, and number required for the clinical unit/area. 
	
	
	

	5. Facilitate selection of UPLs
	
	
	

	6. Conduct UPL orientation/training.  Several training may need to be offered to capture all UPLs.
	
	
	

	7. Facilitate UPL training by equipment  manufacturers in order to attain ‘Super User’ status.
	
	
	

	8. Schedule regular meetings.  Initially, one every two weeks is suggested, then monthly meetings are satisfactory.
	
	
	

	9. Develop Outlook UPL Mail group.
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	Program Component #5:  Safety Huddles

	6-month Goal:

	12-month Goal:

	1. Attend Nurse Manager meeting to brief them on safety huddles and gain their support.  Provide them with samples of tracking logs should they decide to use them
	
	
	

	2. Review safety huddle procedure and background with UPLs
	
	
	

	3. Role play safety huddle with UPLs
	
	
	

	4. After conducing huddles, ask UPLs to share best practices during regular communication opportunities with each other to refine processes
	
	
	

	5. Obtain regular updates from Managers, UPLs and staff on the conduct of huddles 
	
	
	

	6. Consult with VAMC education department and patient safety for assistance in implementing safety huddles
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	13. 
	
	
	

	14. 
	
	
	

	Program Component #6:  Facility Champion Role Development

	6-month Goal:

	12-month Goal:

	1. Identify objectives with your direct manager for the SPH program
	
	
	

	2. Visit as many meetings as possible and using the CD provided by the Patient Safety Center to explain the VA initiative, the Facility Champion role, the UPL
	
	
	

	3. Gain Nurse Managers support
	
	
	

	4. Identify your needs re leadership training and utilize the VA education opportunities
	
	
	

	5. Identify a mentor (of at least a Chief Nurse level) and arrange to meet with them regularly
	
	
	

	6. Carry out a SWOT analysis of the aspects of the Facility Champion role.
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	13. 
	
	
	

	14. 
	
	
	

	15. 
	
	
	

	Program Component #7:  SPH Policy

	6-month Goal:

	12-month Goal:

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	13. 
	
	
	

	14. 
	
	
	

	15. 
	
	
	

	16. 
	
	
	

	17. 
	
	
	

	18. 
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