EQUIPMENT FAIR
PRESENTATION

Selecting equipment is like
a box of chocolates.....

You don’t know what
you’re getting...
until you try them out.

' Equipment Fairs

* Foster Clinician Buy-in
— Educate Clinicians on what’s available
— Value Clinician opinions
— Develop excitement and sense of importance

— Promote a sense of the facility's commitment to
staff well-being

— Identify user friendly equipment

« Aid in selection of the right equipment \
for the job to be done :

' Pre-Equipment Fair Activities

* Decide on Equipment Fair Focus
» Coordinate Vendor Activities
 Coordinate Site Activities

* Coordinate Staff Activities

'Decide on Equipment Fair Focus

Which UNITS will be purchasing equipment?
What are the risks associated with these Units?

e What types of EQUIPMENT do you want to focus
on?

— Impossible to have ALL vendors bring ALL products!
— Depends on facility needs ...

« Only powered lifts?
« Only lateral transfer devices?

« All patient handling equipment/aids? f{{%
* Develop list of vendors to invite N \V

— Use Equipment Resource Guide ‘L-“’}——/ <
/
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' Coordinate VVendor Activities

» Contact Vendors with date and time
» Give vendors:

— Facility contact list with phone & fax #’s and email
addresses

— Directions to facility and unloading area.




'Coordinate Vendor Activities

 Determine vendors' needs
— Display Space Requirements
— Display tables, patient beds, wheelchairs, etc.
— Loading/unloading requirements
— Elevator/path to display area
— Arrival/Set up & Breakdown time
— Electrical Requirements - Outlets, Extension Cords
— Special Equipment Requests 3
— Process for Signing in with Security

' Coordinate Site Activities

+ Reserve Room f-'
— Auditorium @\F
—  Vacant Patient Room \Lp;_/ - <‘

«  Contact Security C )

— Advise of vendors comings & goings
— Advise of Set-up & breakdown times

— Discuss access to area - Need for key or
person to open up room.

' Coordinate Site Activities
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» Contact Housekeeping ﬁ@
— Set up Display room .

— Clean Display room
Contact HRMS e
— Arrange for Sign-In sheets
Contact Engineering for special electrical
needs

Contact Nursing to help coordinate
nursing staff participation
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' Coordinate Staff Activities

» Promote the Event

* Invite Key Personnel

« Entice/Reward Participation

» Make it easy for staff to attend

 Explain purpose and survey process prior to
Event

~
* Provide materials to complete s i
survey easily fﬁ;’ -

' Coordinate Staff Activities

Promote the Event

Promote to all staff,
but emphasize in high-
risk areas or units
receiving equipment
Communicate through
email, posters/fliers,
discussions at staff
meetings, educating
key personnel

Coordinate Staff Activities

Key Personnel . wusing staft

Nurse Managers
Nurse Educators
Administration
Safety Personnel
Occupational Health
Union representatives
Engineering
Biomedical staff
Back Injury Resource
Nurses

« Outpatient Clinic
Nursing Staff
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' Coordinate Staff Activities
Entice/Reward Participation
J — Give Compensation time to staff not
working during Fair hours

— Give 1 Hr. Safety Training
— Snacks
— Promote “Opportunity” to voice opinion

Make it easy for staff to attend
- Accommodate ALL shifts
* Good time for us... 7 AM—-4PM
— Give time away from unit
- Hold all day long
— Easily accessible location

' Coordinate Staff Activities

 Explain purpose and survey process
prior to Event
— How Equipment Fair will benefit Staff %
— Why their opinions are needed A \_{\
— How they complete the survey A
— How the survey will be analyzed 7_/){
— How the results will be determined \,,)

— How the results of the survey will be used
to select new equipment for the facility

Coordinate Staff Activities

Provide Materials to Complete Survey
Easily

— Info on Equipment

— Survey with understandable Instructions
— Clipboards, pen/pencil

Equipment Survey Process

Each staff member completes one
survey on EACH piece of equipment
Survey is completed in designated area
Survey is turned in to specific staff in
specific designated location

All interested facility staff are
encouraged to complete survey

— Nursing Occupational Health

— Engineering  Union

Staff on High-risk &/or Units receiving equipment
complete color-coded survey packets

o
Equipment Survey
Developed by John Lloyd, PhD(c),
MergS, CPE
Very Poor Average Very Good

1 2 3 4 5 6 7 8 9 10

Five Categories:

Overall comfort

Overall ease of use

Effective in reducing injuries
Efficiency in terms of your time
Safe for the patient
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The Equipment Fair!!!

* One person
responsible for
coordination of events
throughout day

 Other support staff as
necessary

¢ Observe vendors —
Make sure they don’t
detract from the
scientific process

* HAVE FUN!!!




