November Notes – SPH Conf Calls


Safe Patient Handling Facility Champions
Monthly National (Groups 1, 2, & 3) Conference Call Notes
November 2008
	TOPIC
	DISCUSSION
	DECISION/ACTION 
	RESPONSIBLE PERSONS

	Roll-call
	Participants identified themselves, facility, and VISN.
	All VISNs were represented during the 3 group calls, but not all facilities participated.
	N/A

	SPH Conference Call Notes
	Participants asked that the  conference call notes be posted on the SPH Website.
	The September & October notes are posted on the SPH Website: http://www.visn8.med.va.gov/PatientSafetyCenter/safePtHandling/FacilityChampionResources.asp  
	Mary

	Interruptions during conference calls
	Static and other noises disrupt the call.
	Please be sure to keep your phone on mute during the call.  Please don’t place your phone on ‘hold’ during a call as we hear music then.
	Facility Champions

	Facility Champion Functional Statement
	Participants asked Mary to send out a template for a FC functional statement.
	Mary sent a functional statement template to  the group. Gerald Davis also shared a functional statement draft.
	Mary

	Program Evaluation completion & submission
	1) Carrie was asked how to submit the Program evaluation tools.

2) Some of the champions have started filling out the three questionnaires due on 12/31/08: Activation Survey, Milestone Questionnaire, and Program Status Report. 
	1) Carrie said they can be hand written and mailed or faxed to her at (813) 558-3990.

2) Some questions have arisen which Carrie has replied to individually. Carrie will be putting together a list of the questions and circulating them to the champions. A copy will also be posted on-line. If you have questions, please check the document for an answer. If your question is not listed, please email or call Carrie.
	Carrie

	NRM funds
	Mary was asked if 
1) NRM funding requests should include the cost of VA employees completing construction activities in order for ceiling lifts installations.

2) NRM funds would include remediating curtain issues as a result of installation of ceiling lifts

3) Renovating doors to enlarge door widths are covered
	1) If engineering shop personnel complete the work and the costs can be calculated, then they can be included in the NRM funding request. 

2) Fixing curtains or purchasing new ones is not covered in the NRM funds

3) Renovating doors is not covered
	Mary

	MDS Charges and use of Patient Handling Equipment
	When staff use patient handling equipment to move & handle patients, the number of staff required to perform the task often decreases, so the question was raised as how this would affect reimbursement using MDS criteria.  
	Participants noted the issue revolved around wording in section G of the MDS. Facilities are using the criteria that when a resident is lifted with a lift, that is actually a two person lift, with the ‘lift’ becoming the 2nd person. Emails have been sent to the FC group regarding this issue.
	Mary

	Facilities w/ both VA & DoD patients
	A few facilities care for both VA and DoD patients, therefore the question arose as to what kind of relationship should occur between the two entities as well as how and who should fund equipment purchases.
	Mary brought the issue to Dr. Hodgson’s attention and two subsequent conference calls have taken place between VA & DoD in order to determine the potential for a joint venture between the VA & DoD in regard to patient handling issues. 
	Mary

	DUSHOM Data Call Instructions
	The submission of the DUSHOM data has changed.  The data will go to the VISN CFO.
	If facility champions are involved in the collection of the data, they are to send it through appropriate facility channels to the VISN CFO, The ‘appropriate Channels’ will vary between facilities.  Facility champions should not send the data directly to the CFOs.
	Facility Champion



	SPH Directive
	Mary was asked about the SPH Directive. 
	Mary said it is in development and will be sent out after the DUSHOM Data Call and Performance Monitors are disseminated.  
	Mary

	AFGE National Grievance & MOU

	1) AFGE has submitted a request for bargaining for aspects of the SPH national roll-out program.  
2) Mary was asked if other Union groups developed similar MOUs.
	1) Successful bargaining occurred and the MOU has been signed.
2) Mary was unaware of any other MOUs but will ask Ddr. Hodgson.
	Mary

	Equipment Exchange website
	A suggestion was made to create an equipment exchange website.
	Mary will look into what it takes to make this happen.


	Mary
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